
GLAZA Restricted Fundraising Dashboard As of December 31, 2024

FY 2024-2025 Total Restricted Funds Raised to Date:   $2,879,822
Zoo Director Priorities: $2,815,190 raised of $2,686,860 Goal



12/1/2024 - 12/31/2024 Budget Actual Variance
New Acquisition Sales 53,550$       57,443$       3,893$                    
New Booth Sales 53,550$       35,350$       (18,200)$                
Renewal Acquisition 53,550$       40,751$       (12,799)$                
Renewal Booth Sales 70,350$       48,606$       (21,744)$                
Renewal Mail Sales 149,625$    206,698$    57,073$                  
New Sales with Rebates 21,525$       8,346$         (13,179)$                
Website Sales 122,850$    93,775$       (29,075)$                
Member Ticket Sales 5,500$         4,698$         (802)$                      
Miscellaneous 350$            180$            (170)$                      
TOTAL 530,850$    495,847$    (35,003)$                

GLAZA Membership Revenue Dashboard
FY 2025 Total Budget Goal:   $4,956,000
FY 2025 Budget as of 12/31/2024:   $2,254,200          Actual to Date: $2,092,632
 YEAR-TO-DATE REVENUE VS. FY 2025 BUDGET GOALSDECEMBER 2024 MEMBERSHIP REVENUE

MEMBERSHIP BY LEVEL

Individual ($60) Individual Plus ($90)

Family ($150) Family Deluxe ($190)

Contributing Circle ($300) Wildlife Circle ($500)

Conservation Circle ($1000)

7/1/2024 thru 6/30/2025 FY Budget Actual Variance
New Acquisition Sales 475,300$     275,654$     (199,646)$           
New Booth Sales 460,600$     159,589$     (301,011)$           
Renewal Acquisition Sales 548,800$     198,968$     (349,832)$           
Renewal Booth Sales 504,700$     211,403$     (293,297)$           
Renewal Mail Sales 1,435,700$   826,961$     (608,739)$           
New Sales with Rebates 132,300$     39,379$       (92,921)$             
Website Sales 1,342,600$   360,629$     (981,971)$           
Member Ticket Sales 50,000$       19,217$       (30,783)$             
Miscellaneous 6,000$         832$            (5,168)$               
TOTAL 4,956,000$   2,092,632$   (2,863,368)$         
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FY 25  AT T ENDANCE  (DAYT IME  A ND  NI G H T-TI ME EVENTS)

Fiscal Year 2025 Attendance & Revenue Dashboard As of 12/31/2024

FY24 ActualFY25 vs FY24FY25 vs BudgetFY25 BudgetFY25 Actual
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GLAZA REVENUE :  MEMBERSHIP, SITE RENTALS, AND SPONSORSHIP

Fiscal Year 2024 Attendance & Revenue Dashboard

ADMISSIONS REVENUE

Fiscal Year 2025 Attendance & Revenue Dashboard As of 12/31/2024

FY24 ActualFY25 vs FY24FY25 vs BudgetFY25 BudgetFY25 Actual

$1,374,428 106%108%$1,350,000$1,455,618 July
$1,005,116 109%110%$1,000,000$1,098,074 August
$1,121,173 82%84%$1,100,000$920,781 September
$1,020,234 94%77%$1,250,000$956,431 October
$1,029,311 100%98%$1,050,000$1,034,016 November
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$72,007 140%85%$119,577 $101,142 August
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