WO GLAZA Restricted Fundraising Dashboard Report as of May 31, 2023
& LOO Budget: $3,200,000 FY 2022-2023 Raised to Date: $3,767,740

ASSOCIATION

OVERALL DEDICATED PROJECT FUNDRAISING MULTI-YEAR FUNDRAISING INITIATIVE

CONSERVATION STRATEGIC PLAN

To be Raised:
0% 3,000,000
2,500,000
2,000,000
Raised to Date: 1 500,000
118% of Goal o
1,000,000
500,000
]

MEEDED RAISED TO DATE

MON-CAPITAL FUNDRAISING

300,000

250,000

Private Trust $15,000 Angela Collier Garden 200,000
Private Trust S5,620 Zoo Research Department 150,000
SSA $5,503 Conservation Strategic Plan 100,000

, m_ msm ml NR
C5p Conservation Education, Animal Animal Conservation Miscellaneous
Council Zoo Campand Adoption MNaming and Animal
Zoo Pals Care

m Budget m Actual




Foolaml GLAZA Membership Revenue Dashboard REPORT for FY 2022-23

ZOO as of 4/30/2023
Iy Budget: $5,200,000  Actual $4,457,054

ASSOCIATION

FY 2022-2023 BUDGET VS. YEAR-TO-DATE ACTUALS APRIL ACTUALS FY 2022-2023

4/1/2023 - 4/30/2023 Budget Actual Variance
New Acquisition $ 350,000 $ 438427 $ 88,427 New Acquisition $ 47,500 $ 108,323 S 60,823
New Booth $ 353,750 $ 419,427 $ 65,677 New Booth $ 45000 $ 74,627 $ 29,627
Renewal Acquisition $ 575000 $ 478,685 $ (96,315) Renewal Acquisition | $ 45,000 $ 104,131 $ 59,131
Renewal Booth $ 550,000 $ 449,389 $ (100,611) Renewal Booth $ 50,000 $ 80343 S 30,343
Renewal Mail $ 1,540,000 $ 1,312,833 §$ (227,167) Renewal Mail $ 147,500 $ 93,940 S (53,560)
Renewal Telemarketing $ - $ - Renewal Telemarketing | $ - $ - $ -
Rebates $ 150,000 $ 116,524 $ (33,476) Rebates $ - $ 13,900 $ 13,900
Website $ 1,675,000 $ 1,209,373 $ (465,627) Website $ 140,000 $ 146,033 S 6,033
Ticket Sales $ 5000 $§ 29351 $ 24,351 Ticket Sales $ - $ 4920 S 4,920
Miscellaneous $ 1,250 $§ 3,045 $ 1,795 Miscellaneous $ - $ 430 $ 430

Tota  [$ 475000 § 626647 § 151,647 |

MEMBERSHIP BY LEVEL MEMBER HOUSEHOLDS AS OF
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Sheet1

		7/1/2022 thru 4/30/2023		FY Budget		Actual		Variance

		New Acquisition		$   350,000		$   438,427		$   88,427

		New Booth		$   353,750		$   419,427		$   65,677

		Renewal Acquisition		$   575,000		$   478,685		$   (96,315)

		Renewal Booth		$   550,000		$   449,389		$   (100,611)

		Renewal Mail		$   1,540,000		$   1,312,833		$   (227,167)

		Renewal Telemarketing		$   - 0				$   - 0

		Rebates		$   150,000		$   116,524		$   (33,476)

		Website		$   1,675,000		$   1,209,373		$   (465,627)

		Ticket Sales		$   5,000		$   29,351		$   24,351

		Miscellaneous		$   1,250		$   3,045		$   1,795

		TOTAL		$   5,200,000		$   4,457,054		$   (742,946)
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Sheet1

		4/1/2023 - 4/30/2023		Budget		Actual		Variance

		New Acquisition		$   47,500		$   108,323		$   60,823

		New Booth		$   45,000		$   74,627		$   29,627

		Renewal Acquisition		$   45,000		$   104,131		$   59,131

		Renewal Booth		$   50,000		$   80,343		$   30,343

		Renewal Mail		$   147,500		$   93,940		$   (53,560)

		Renewal Telemarketing		$   - 0		$   - 0		$   - 0

		Rebates		$   - 0		$   13,900		$   13,900

		Website		$   140,000		$   146,033		$   6,033

		Ticket Sales		$   - 0		$   4,920		$   4,920

		Miscellaneous 		$   - 0		$   430		$   430

		TOTAL		$   475,000		$   626,647		$   151,647
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GREATER
LOS ANGELES

JA®I®N Fiscal Year 2022-23 Attendance & Revenue Dashboard

ASSOCIATION
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REPORT for FY 2022-23
Data as of 4/30/2023
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Fiscal Year 2022-23 Attendance & Revenue Dashboard
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FY23
Budget

$1,731,004
$1,216,534
$1,102,376
$1,307,568
$1,076,804
$821,103
$925,734
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FY23 ADMISSION REVENUE
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REPORT for FY 2022-23
Data as of 4/30/2023

FY19
Actual

$1,267,410
$1,080,262
$1,041,366
$976,279
$895,542
$1,140,259
$1,053,911
$849,950
$1,975,689
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FY23 OTHER REVENUE SOURCES TO ZOO: MEMBERSHIP, CONCESSIONS, SITE RENTALS
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Actual

$298,432
$343,471
$249,309
$186,991
$248,338
$220,661
$355,396
$218,617
$245,301
$328,835

$2,695,351

FY23
Budget

$212,475
$280,451
$244,440
$222,763
$227,809
$223,628
$283,965
$229,888
$182,134
$285,987
$349,755
$292,706
$3,035,999
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$437,084
$441,058
$343,906
$327,443
$232,321
$239,217
$308,713
$192,612
$206,735
$299,455
$417,930
$274,479
$3,720,953

% of FY22
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FY21 Actual

$33,363
$19,478
$52,502
$109,402
$126,795
$116,169
$43,740
$5,952
$108,430
$261,990
$325,150
$368,886
$1,571,858

% of FY21
Actual

895%
1763%
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171%
196%
190%
813%
3673%
226%
126%
0%
0%
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FY20
Actual

$264,814
$228,417
$190,881
$253,099
$266,910
$362,008
$429,166
$359,812
$356,679
$115,274
$33,366
$37,424
$2,897,851

% of FY20
Actual

113%
150%
131%
74%
93%
61%
83%
61%
69%
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93%

FY19
Actual

$274,824
$171,242
$190,036
$179,758
$162,674
$201,628
$314,333
$220,534
$171,452
$349,849
$325,025
$217,352
$2,778,707

SPONSORSHIP REVENUE YTD $878,123 / FY23 BUDGET $1,070,000
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